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TrackSafe:
A Multimodal Culture of Safety
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TrackSafe is a forward-looking, community-informed
collaboration to:

.

® Advance Infrastructure and Innovation
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® Improve Multimodal Safety
® Support Regional Economic Vitality
® Build a Culture of Shared Safety

Together, we can make safety visible, collaboration tangible
and mobility smarter for everyone.




Pinpointing Risk, Partnering for Results
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Focus on critical corridors

Prioritize heavily utilized
corridors

Improve access around transit
hubs

Build local partnerships and
elevate visibility

Deliver targeted education




Launchpad:
Early Action & Engagement

Bi-lingual social media posts DATE LA VUELTA. WHEN THE GATES ARE DOWN,
NO CAMINES DON'T GO AROUND.
SOBRE LAS VIAS. 1111111111 e

Siempre Espera un Tren.

High-visibility billboards (9 e
installed—5 English, 4 Spanish)

Leam more at UPcom

Safety bOOkS (1 ’ 1 20 m Union”PTaciﬁc Railroad : m Union Pacific Railroad a2
d iStribUted—620 Eng I iSh, 500 WamingTralng Cant Stoplana Dimek Union Pacific reminds drivers to always expect
..See more

Walking, biking or trains travelling from either

DATE LA VUELTA.

Spanish) , N S e NO CAMINES
: SAFETYTIPS. 4 fg SE\E

Siempre espera

/A

4 shares [N

§ uprr DATE LA VUELTA. NO CAMINES SOBRE LA VIA
o) tke () Comment ) Share Siempre espera un tren




Launchpad:
Community Outreach

Community Touchpoints: 7 events

First Week of School — On-Site Safety Presence

(Engaged with more than 2,240 students, parents and staff
members)

o Cook Elementary School

o McReynolds Middle School
Milby High School
Mission Milby Sunrise Center

Chavez High School
Kashmere High School

Law Elementary School




Launchpad:

— ALWAYS EXPECT A TRAIN. SIEMPRE ESPERA UN TREN.
ALWAYS RESPECT THE TRACKS. SIEMPRE RESPETA LAS VIAS
Raifoed racksaeprats proerty DEL TREN.

Las vias del tren son propiedad privada.
Prohibido el paso.

e Microsite (Phase 1) in Development

Trdsole Howsin s informacion en UP.com

e HISD Rail Safety Training Webinar (in development) R N

e Bus Driver Safety Training (coordination pending) BE / ANTENTE ALERTA
e Additional Billboards - 8 proposed for Fall e ° e o

KEEP YOUR TAIL NO TE QUEDES
OFF THE RAIL. EN LOS RIELES.

Always Expect a Train. Siempre Espera un Tren.

Railroad tracks are private property. Las vias del tren son propiedad privada.
'g.

Leam more at UPcom




A Collective Commitment to
Safer Mobility

TrackSafe complements your programs,
not competes
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e Improved mobility drives safer, more *-
connected communities wil . AAIAMY

e \When we move smarter, we grow \

stronger

Collaboration unlocks real, local change

Let’s Build Houston’s
Mobility Together
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. : DON'T WALK ON
Mobility & Grade Separations THE TRACK.

Always Expect a Train.
Rairoad tracks are private property. No trespassing.

Installed fencing near Milby High to direct pedestrians to the
protected Broadway St. crossing.

Upgraded sidewalk along Broadway St. near Milby.

Coordinating with TxDOT, City of Houston, and HISD on pedestrian
bridges near Milby High and McReynolds Middle.

Sponsoring design for McReynolds Middle pedestrian overpass and
pursuing construction funding with local and state partners.

Conducted crossing safety evaluations at schools near railroads and
developing a safe routes plan with HISD.




Safety Events Video
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THANK YOU



